


Rocky Mount Sports Complex



Impact of Amateur Sports to Date

 A $200 billion travel industry, primarily dedicated to youth & 

amateur sports.

 The fastest growing segment of the travel industry

 Recession resistant

 In 2012, 27% of all trips taken in the U.S. were for the purpose of 

attending organized sporting events.

 It is common for properly planned youth & amateur sports to drive 

30,000+ room nights or more in year 1.

 Rocky Mount Sports Complex brings in 82,000 tournament visitors 

with a direct economic impact of $9 million. 



Downtown Community Facility



Goals

Create a new economy for our city and region

Create a destination location for our center city

 Incent private investment in the center city

Grow the tax base

Minimize the impact on our taxpayers

Create amenities for the community which improve 

quality of life

Aid in industrial and economic development

Attract citizens to our community, in particular 

younger citizens



City Council’s Due Diligence

Feb. 2012, council retreat

Summer 2012, AECOM selected for market feasibility study

Feb. 2013, preliminary report

Nov. 2013, final report from AECOM

Apr. 2014, public meeting held

May 2014, City Manager authorized to secure funding

Nov. 2014, City Council approved contract with SFA

March 2015, Barnhill/Holt Brothers hired to design and build

the DCF.

July 2015, proposed location announced

Dec . 2015, City Council approved schematic design



The Downtown Community Facility

 Will seat 5,000

 Telescopic seating

 8 basketball courts that can be converted to 16 volleyball courts

 Ropes course

 Climbing wall

 Family entertainment center

 Portable concession stands



SFA Pro Forma Results

Year 1-9,000 hotel room nights 

Year 1-18 events projected

Year 4-Project cash flows

Year 5-46,000 hotel room nights

Year 5- 440,000 visitors annually

Year 5-48 events projected

Year 10-Net profit is approx. $450,000

Year 10-Total economic impact is $264 million direct spend in the local market













































“The best way to predict the future is to create 
it.”

Peter Drucker




